
Industry Article: Reduce Your Stress,
Run a Good Preconstruction Project Meeting

How could preconstruction meetings prevent costly delays?
Construction projects often face delays, miscommunication, and rework due to missing details, unclear
scopes, and lack of coordination between trades, leading to stress and inefficiencies.

A well-planned and executed preconstruction meeting helps mitigate these issues by ensuring open
communication, refining schedules, identifying potential gaps, and clarifying responsibilities, ultimately
improving project flow and reducing costly mistakes.
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Connecting with York

Meet our team and discover practical flashing solutions!

Are Terminites Bugging You?
Stainless Steel YorkShield 304 SS

Lifetime Protection Against Termites!

Keep termites out for good with
YorkShield 304 SS

a durable stainless steel and polymer
barrier designed to protect your structure
for a lifetime. This long-lasting solution

prevents termite intrusion. This material is
also a superior deck ledger flashing.
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Driving Progress: How York Supports the Industry

York Flashings will be featured as guest speakers at multiple upcoming events, presenting mockups and
delivering both classroom and hands-on training sessions. They will lead events, address questions,
and offer innovative industry flashing solutions to improve building performance. These
engagements highlight York Flashings’ dedication to education and excellence in the construction
industry.

York is Leading the Way:
See where we've been

IIBEC International Convention
& Tradeshow
Orlando, FL

New York Build
2025 Expo

New York, NY

Dave Carroll conducted a training
at the BAC Local 1 CT

Wallingford, CT

Robert Bleistein conducted a
workshop at the BAC Training

Albany, NY

Danielle Jackson at the Masonry
Camp Open House,

International Masonry Institute
Bowie, MD

Robert Bleistein led a classroom
training session and facilitated a

hands-on workshop,
​OAK Operations
Grand Rapids, MI
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York Flashings
43 Community Drive
Sanford, ME 04073

800-551-2828
yorkflashings.com

Specializing in transition membranes and through-wall flashing, York has been inventing and producing
flashings since 1935. As the leader in commercial and residential flashing industry,
York has led the charge to create flashings that are compatible with the air barriers

​and insulations that populate the cavity wall.
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